
IBAMAG.COM
ISSUE 5.09 | $12.95

NO LONGER
OPTIONAL

Cyber insurance is now a 
must-have – so how can 

brokers capitalize?

THE LOWDOWN ON
LONG-TERM CARE

How to specialize in this
complex area of medical 

malpractice liability

FUTURE-PROOFING
AT SWISS RE

Corporate Solutions CEO
Ivan Gonzalez talks growth, 
innovation and technology

Where are the challenges and opportunities
in today’s E&S market?

E&S MARKET
WHOLESALE

REPORT 2017

OFC & Spine-SUBBED.indd   1 31/08/2017   9:31:47 PM



IT’S BEEN just over 12 months since 
Ivan Gonzalez became Swiss Re Corporate 
Solutions’ CEO for North America. He took 
the reins of the North American business at 
a challenging time for the industry, charac-
terized by a continued downward trend in 
commercial insurance rates and a persistent 
low-interest-rate environment, which, along 
with a fiercely competitive climate, have 
tested carriers’ ability to make profits and 
generate shareholder returns. 

“It’s a very challenging time, for sure,” 
Gonzalez says. “At the same time, it’s one that 
is very stimulating because I think it tests 
your abilities as a leader and manager. I also 
really endorse the idea that you don’t let a soft 
market go to waste. You need to take advan-
tage of the current challenging environment 
to make decisions and position your company 
for future market conditions that will be more 
attractive. We need to make sure that we’re 
ready to capitalize.”

A Colombian national, Gonzalez joined 
Swiss Re 17 years ago and has undertaken 
roles in Switzerland, the US and Brazil. He 
was appointed CEO of Latin America for 
Swiss Re Corporate Solutions in 2011, and 
under his leadership, the business achieved 
exponential, high-quality growth.

The Swiss Re Group established its 
Corporate Solutions business in 2010. Today, 

in Canada,” he says. “That segmentation is 
very important to us.”

Standing out
In addition to the reputation of the global 
Swiss Re brand, its impressive financial 
strength and its capacity, Gonzalez singles out 
claims commitment as a key distinguishing 
attribute of Corporate Solutions.

“We have made a conscious decision to be 

TAKING THE LEAD
Ivan Gonzalez talks about becoming North American CEO of Swiss Re 
Corporate Solutions and why his business unit remains steadfastly focused  
on growth and innovation

it’s one of the top players in the excess layer 
market in North America. 

“Naturally, the fact that we have become 
such a prominent player in the excess layer 
market means that we need to find other 
avenues for growth,” Gonzalez says. “We’re 
now trying to move from the excess layer 
market and complement our offering with 
the next segment, which is the primary  
lead market.”

“You don’t let a soft market go to waste. 
You need to take advantage of the current 
challenging environment to make decisions 
and position your company for future market 
conditions that will be more attractive”

Gonzalez’s mandate is to determine how 
Corporate Solutions can expand its primary 
lead presence in the US and Canada.

“In order to do that, I’m focused on the 
segmentation of our business – making 
sure that in the US, we have a good product 
offering and service quality for each segment: 
excess layers, primary lead, excess & surplus, 
MGAs, or the East, Central, or West regions … 
and that we have a fully dedicated operation 

very transparent and clear with our clients 
about what they should expect in the event 
of a claim,” he says. “We are determined to be 
recognized as the number-one company in 
terms of claims processing quality and have 
consistently received top industry honors in 
this category.”

Gonzalez cites innovation as another inte-
gral differentiating feature.

“I think the industry talks a lot about inno-
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vation, but at the end of the day, when you 
look at the amount of capital that it’s invested 
in research and development, I think that 
Swiss Re is – by a very large margin – the 
company that invests the most in [R&D],” 
he says. “Through the Swiss Re Institute, we 
pride ourselves on being at the forefront of 
innovation within the industry, and I think 
the industry recognizes that.”

Gonzalez says the Swiss Re Group is fully 
cognizant of the current insurtech landscape 
and the potential for disruption to different 
parts of the insurance value chain. 

“We spend a lot of time trying to understand 
how we can leverage some of the different 
ideas that are coming up on the technology 

clients, and we also partner with a number 
of third-party insurtech firms. For the cyber 
segment in particular, we have a partnership 
with IBM.”

However, Gonzalez also stresses the need to 
be conscious of the white noise in insurtech. 
“We really want to distinguish what is hype 
and what is reality,” he says.

The way forward
Now beginning his second year as North 
American CEO, Gonzalez’s focus for the next 
12 months includes examining the efficiency 
of Corporate Solutions’ operations.

“How do we go to market?” he says. “How 
do we process the information and requests 

“We spend a lot of time trying to understand 
how we can leverage some of the different 
ideas that are coming up on the technology 
side and apply that to our business model”

side and apply that to our business model,” he 
says, adding that the goal is to find technolo-
gies that will make Corporate Solutions more 
efficient, more effective and more sustainable 
in terms of its ability to offer solutions that 
address clients’ risk-management needs on a 
consistent basis. “The whole digitalization of 
our business and the ability to leverage elec-
tronic broker platforms is definitely some-
thing that we are focused on at this point in 
time,” he says.

Gonzalez also believes the fact that 
Corporate Solutions is only seven years old 
gives it an advantage on the tech front.

“We don’t have the legacy systems that a lot 
of our competitors have,” he says. “Big data 
is something that we can definitely leverage 
from our underwriting, and you see a lot of 
that in our innovative risk solutions segment. 
We do a lot of tailor-made solutions for our 

from our clients and brokers? It needs to be 
significantly enhanced because the market 
conditions are such that cost becomes one  
of the key variables for you to manage the 
cycle. [Also], making sure that … when the 
market turns, we’re in a better position than 
our competitors.

“Point number two,” he continues, “is 
making sure that … we’re also focused on 
innovation and the ability to work with 
our clients to address [increasingly sophis-
ticated] risk-management needs … and 
making sure that we can develop the products  
they need.”

Clients can rest easy, though – Gonzalez 
is confident that Corporate Solutions isn’t 
going anywhere.

“We will not be subject to the volatility of 
a number of our competitors,” he says. “We 
really are here to stay.”  
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SWISS RE  
CORPORATE 
SOLUTIONS AT A 
GLANCE 

FOUNDATIONS 
One of three business units of  
the Swiss Re Group, which is 
currently the world’s second 

largest reinsurer

PREMIUMS 
Earned net premiums of  

$3.5 billion in 2016

PRESENCE 
Has more than 50 offices around 

the world in over 20 countries

PRODUCTS 
Offers more than 40 insurance 

products, with a focus on 
customized solutions

STRENGTH 
Swiss Re Group’s ratings include 
AA- (Very Strong) from Standard 

& Poor’s, Aa3 (Excellent) from 
Moody’s, and A+ (Superior)  

from A.M. Best

Fast, friendly, and knowledgeable service

2000 South Colorado Boulevard • Tower II 
Suite 800 • Denver, CO 80222

800/377-4152 • 303/534-1171 • Fax: 303/623-8101 
FEIinsurance.com

In CA dba: FEI, Insurance Services

Freberg Environmental 
The “go-to” environmental market

For over 25 years, we have provided rock-solid 

service and a range of environmental 

coverages. With environmental underwriters

who have real-world experience combined

with the security of A+ rated carriers, Freberg

Environmental is the “go-to” market for

knowledgeable, fast and friendly service. 

• Hazmat Auto & Excess Auto

• Consultants & Contractors

• Products Pollution

• Site-Specific Pollution

• Storage Tank Liability

• Excess

• Inland Marine

We’re here to help. 

Give us a call or check us out at 

www.feiinsurance.com
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